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SEE  DISTfilBuTION 


.1  •  Section  1  f  Cbernulor.s,:  Simir.cant  Activities. 


&•  The  36th  Signal  Battalion  was  engaged  in  tho  i  ohlowing 
activities: 

/ 

(1)  During  the  period  14-23  November  1969,  members  of  B/4A, 
3oth  Signal  Battalion  established  a  AH/iiiC-102  system  from  Tong 
7x3  Chan  to  Quan  Loi.  The  oyster,  was  established  to  provide 
communications  support  for  elements  of  the  3rd  Brigade  1st  Air 
Cavalry.  Tlie  system  was  discontinued  during  the  last  week  of 
November  1 963.  A  AN/EIC-24  system  was  established  from  Dong 
Xoai  to  Phuoc  Vinh  by  Company  A/44  and  the  595  th  Signal  Gormany 
on  21  November  1968.  The  system  provided  access  into  the  Corps 
Area  Communication  System  for  units  of  the  5th  Special  Forces 
Group  located  at  Dong  Xoai,  Support  continued  until  the  first 
part  of  January  1969.  The  77DH1E  system  which  went  from  Song 

Be  to  Phuoc  Vinh;  relayed  at  Bunn  Loi,  was  deactivated  and  two 
new  systems  i/ere  established,  This  move  was  the  initial  stop 
in  the  reconfiguration  of  systems  in  the  Northwest  portion  of 
the  III  CTZ  which  v/ill  eventually  bring  about  ‘idle  complete 
elimination  of  FDM  systems  in  the  36th  Signal  Battalion's  area 
of  responsibility, 

(2)  An  addition;!  Autodin  lioctc  V  circuit  was  established 
at  the  Lai  Hho  comma enter  on  20  January  1969,  thus  increasing 
the  number  of  Wooe  V  circuits  within  this  battalion  to  five, 
two  at  Lien  Boa,  one  at  Phuoc  Vinh,  one  located  at  Lai  Khc, 
end  one  Located  at  Di  An. 


(3)  During  the  period  25  Decer.licr  1968  to  1  January  1969, 
plans  were  formulated  to  improve  the  Lai  Xhe  commcenter 

1st  Infar.tr'*  Division  Hoadruarters.  The  Quan  Loi 


4.  V  .. 


servxng  tr 

Cormicenter  was  deactivated  due  to  insufficient  traffic  to 
warrant  the  use  of  equipment  and  personnel. 

FoR  cT  uT  x 

Inclosure 
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(4)  The  36th  Signal  Battalion  acquired  a  microwave  and  tropo 
capability  this  past  quarter  when  five  detachments  of  the  327th 
Signal  Cor.tnny  were  attached  for  opoiaticnal  and  administrative 
control,  iiicrowave  capabilities  now  o::ist  at  Bien  Iloa,  Di  An, 

Pnu  Loi  and  Leu  She,  An  additional  327  detachment  also  operates 
a  trepo  scatter  facility  at  Phuoc  Utah, 

(5)  The  battalion  realized  a  slight  increase  in  personnel 
strength  during  the  reporting  period.  Strength  at  the  end  of  the 
proceeding  reporting  period  was  25  officers,  6  Warrant  Officers, 
and  723  enlisted  personnel.  Strength  as  of  31  January  1969  was 

26  officers,  3  ’-£ 


ir.t  Officer?  d  764  enlisted  non.  The 
organizational  structure  of  the  let* alien  remained  the  same  with 
the  exception  that  dctachmcn;..  cf  aha  327th  Sign;!.  Company  were 
operationally  attached  to  the  34th  Signal  Battalion.  Decorations 
and  av/ards  requests  totaled  3.7  for  the  reporting  period;  33  appro-; 


and  14  ponding. 


erf  of  the  reporting  period  reflected  a 


Savings  Bond  participation  rat,  ;f  72.7,:’  and  7. 64  for  Uniform 
Soldiers  Savings  Deposit.  This  I-,  a  slight  decrease  in  savings 
bond  participation  from  the  (.ruviovu  eperting  period.  A  one 
percent  incrOct.o  was  noted  in  ihiicra  Seldiors  Savings  Deposit. 
Per  seme?.  arc  intorvi owed  on  an  individual  basis  by  both  tho 
Personnel  Officer  and  tho  Comp.ur-  4cs.rAnf.er  In  atioispt  to 
encourage  participation  in  the  savings  program. 


b,  Soo  organizational  chart  (luclosuro  l) 


c.  Blcmonts  of  tho  36th  Signal  .'h.ttalion  were  engaged  in 
operational  moves  eight,  days  during  the  previous  reporting  period. 


prx,:arij.y  uquappcc  wien  an/ui.e-pu  .wi  assemDiagco,  consacsre. 

difficulty  was  encountered  in  activating  the  AN/TRC-24  system. 
As  a  result  of  thi3  experience,  contingency,*  teans  versed  in  the 
operation  of  both  type3  of  systems  have  been  established. 

2.  Section  2.  Lessons.  Loarped _  Gonewnidoja 1 3  Ob; 
h>valur.tions .  and  Roc  omoend  actions . 

a.  Personnel. 


(a)  0B3hhVATI0?I :  A  significant  increase  wa3  realised  in  the 


r*  c/»sfite_ 


FOR  OFFICIAL  USE  ONLY 


FOR  OFFICIAL  USE  ONLY 


SCCPV-SG-CA-O  14  February  1969 

SUBJECT:  Operational  Report  of  36th  Sifgnal  F,attalion  for  Period 
Ending  31  January  1969,  "hCS  CSFGR  -  65  (Rl) 

number  of  recommendations  for  awards  submitted  during  this  report¬ 
ing  poriod.  Ln  nearly  all  instances,  awards  submitted  were  for 
meritorious  service  or  achievement. 


(b. )  EV..LIL.TIOK:  The  increase  lr.  r e c enrx n dc. t i or. s  is  attributed, 
in  p  .rt,  to  the  sinplifiod  recommendation  forrmt.  Command  emphasis 
at  battalion  and  company  level,  to  identify  .and  recognise  service 
or  achievement,  has  greatly  enhanced  the  awards  program  within  this 
organisation. 

(c.)  RECCvlMENDATIONS:  Personal  interest  by  the  Ear  eel  ion 
Cor;.r,ander  and  the  company  com  .traders  will  insure  continued 
success  for  the  avr.rds  program* 


b.  fasriAlbna. 


(1  • )  Continuous  coaxial  coble,  RG-17 

fa.)  OBSERVATION;  [>uring  the  monsoon  season  r. any  instances  occur 
whereby  water  and  moisture  seep  through  the  taped  connections 
of  the  RG-189  coaxial  cable.  7nis  causes  r.  high  roflectivo 
power  which  results  in  .noisy  sycte.-.r  and  a  : si on log  of  multi¬ 

plex  equipment. 


(b. )  EVAL’J.iTION:  Continuous  coaxial  caoli  RG  1 7/U  was  found 
to  be  an  oxccllont  substitute  for  Rl— 1  P°,  Las  -far  as  ir.pedonoo 
mat.  hing  and  rosistana  r  •  ra  ccr.ccmoc1..  EG  17/C  bar  the  aldoe. 
dv.antige  of  boing  available  La  continuous  lengths,  thus 


eliminating 

points. 


tne  possibility  of  moisture  seepago  at  connector 


(c.)  RnC Gc-C GAND/.T ION :  That  continuous  lengths  of  RG  17/lJ 
be  utilized  whenovor  possible  as  0  substitute  for  RG-189 
coaxial  cablo. 


( 2 . )  Installation  of  C-lino 

(a.)  OBSERVATION:  Frequently  long  distance  Ah/GRC-50  radio 
shots  havo  oxcossivo  noi30  and  static  causod  by  low  receive 
signals.  This  static  and  r.oiso  plucoo  these  systems  in  the 
marginal  system  category, 

(b. )  EVxLU./TIONj  Noise  and  static  can  bo  olininatod  by 
significantly  Improving  receive  signals.  Installation  of 
G-lino  CG-1013/U  as  the  transmission  lino  from  the  AT-903  to 
the  AN/GRC-50  transmitter  significantly  Improves  receive  signals. 
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(e.)  KECQMMEFMTIOM:  Th.t  G-line,  CG-1013/U  be  installed  as 
the  transmission  line  on  marginal  long  distance  AK/GRC-50  shots. 
That  sore  provision  be  made  to  allow  VHr/UKF  unit3  to  requisition 
G-line,  CC— 1013/b.  (At-  present  only  microwave  units  can  requisi¬ 
tion  this  item) 

(3 . )  Technical  Bulletins 

(a.)  OBSERVATION:  Many  system  outages  have  occurred  due  to 
improper  grounding  equipment,  aligning  a f  radio  arar.sni tiers 
and  receiver?,  and  mprope~  volt  are  a  j jus t~ er.J  s  on  multiplex 
equipment, 

vb,  )  m'/aLLLiTIaN;  <»  out  t-licn  7.  cur. _ cal  rui  -et.j.  rr  h  s 

been  instituted  to  prrvi.e  in:  mm  .t:  n  to  out  Lying  sbe Tr.is 
information  unciufes  a ligament  of  AN/uRC-51  radios,  methods  of 
trouble  shooting  multiplex  equipment,  pr.por  ways  for  making 
voltage  measurements  and  adjustments,  procedures  for  proper 
grounding  of  equipment  and  helpful  hints  fer  preventing  system 
and  circuit  outages. 

(c. )  RECCE-IUNDjiT ION :  As  addition;.!  helpful  hints  are  obtained 
and  new  lessons  which  would  be  helpful  to  outlying  situs  are 
learned,  technical  bulletins  containing  this  information  should 
be  published  and  distributed,  to  all  sites. 


(4.) 

(a.)  OBSERVATION:  Various  sites  within  the  36th  Signal 
Battalion  have  experienced  systems  that  continuously  have 
excessive  noise.  Frequently  the ,.^oise  is  not  caused  by  c it;  ur 
multiplex  or  radio  equipment,  but  is  transferred  to  the  system 
from  the  surroundings. 


(b.  )  EVALUATION:  A  Ictc rrir.vt it n 
is  being  internally  generated  or  is  bei 
system  from  the  surroundings  (i.e,  from 
tension  lines,  or  power  lines)  cm  be  n 
noise  readings.  Measurements  of  this  t 
supporting  radio  research  units.  Cnee 
made,  the  source  of  the  noise  eo.r.  be  el 


•f  vhc.  i  on, 
-J  Picked 


n  iso  on 
up  by  the 


transformers,  high 
.do  by  making  ambient 
'to  car.  be  made  by 
jet  c.rninati  or  is 
r.inatci  or  corrected,. 


t<  r.o 


(c.)  RLCQIV-IEMjAT ION :  That  all  sites  conc-.m-td  have  ambient 
noise  readings  taken  of  their  systems  to  deteraoine  the  source 
of  the  noise. 
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( f )  Tech  Control  Exchange  Program 

(а)  OBSERYATIOIT:  Frequently  system./ circuit  outages  ,'ie 
prolonged'  by  lac?:  of  cooperation  and  coordination  between 
connecting  sites. 

i  (b)  EVALUATION:  In  order  to  improve,  the  working  relation¬ 
ship  between  sites  and  consequently  reduce  the  system 'circuit 
outage  tines,  an  exchange  program  should  be  established  by 
which  tech  controllers  from  one  site  will  visit  tine  tech  control 
facility  at  a  distant  end  site.  It  is  ho.ee.  tiiat  the  visiting 
controller  will  pain  an  appreciation  of  the  problems  confronting 
the  visited  control  facilif',  offer  suggestions  for  approvin': 
the  working  relationship  between  site  and  nr  general  foster 
the  spirit  of  cooperation* 

(c)  RECOI 2 IEI  DAT  I  ON : 

(l_)  That  a  tcch  control  exchange  pro, gram  be  instituted 
for  connecting  sites  within  the  battalion. 

(2)  That  visiting  tech  controllers  actually  work  with 
their  counterparts  for  a  period  of  2-3  days. 

(2)  That  ar  after  action  report  be  forwarded  to  the  battalion, 
concerned,  listing  the  suggested  improvements  of  the  visiting 
controller. 

(б)  ?~CM  Panel  2A3 

(a)  OBSERVATION:  The  2AS  panel  in  the  TD-352  multiplex 
unit  frequently  puts  excessive  noise  on  communications  systems. 

(c)  EVALUATION:  The  excessive  noise  placed  on  these  systems 
is  caused  by  the  brea’cdown  of  Diode  CR-5  and  dele;/  circuit  DL-2. 

(c)  RECO! 5  -E’lDAT I0‘T:  That  Diode  CR-5  be  replaced  with  a 
diode  that  has  a  higher  current  rating. 

(7)  PCM  Panel  ISA? 

(a)  OBSERVATION:  An  e::ccssive  number  of  1uA3  panels  are 
continuously  becoming  defective  after  relatively  short  periods 
of  us  eg:  . 

(b)  EVALUATION:  Investigation  has  revealed  that  the  primary 
cause  cf  malfunctioning  is  the  breakdown  of  the  R-5  resistor. 
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(c)  RECOMMENDATION:  That  resistor  R-5  be  replaced  with  a 
resistor  with 

allCswitchboard 'operators  should  be  instructed  not  to  ring  a 
a 11  swj.Lcut.ua  f  ovresdine  four  (4)  seconds, 

circuit  down  with  a  steady  ring  exceeding 

(8)  Contingency  Programs 

(a)  OBSERVATION:  Rapid  changes  in  friendly  troop  concentre. 

•  a  within  I"  CTZ  demand  an  increased  flexibility 

or.°  the.3  par  t  °oft  corps  cyanic  at  ions  units  charged  with  supporting 

these  large  tactical  units. 

.'u\  EVALUATION:  Communications  flexibility  and  rapid  response 
can  having  «U  trained  pre-designated  contingency 

teams  and  equipment  at  the  corona-'.'  l<svei. 

( c )  RECOMMENDATI ON : 

,,,  rv  -onsrany  establish  contingency  communications 

trained  in  the  installation 

and  operation  cf  both  AN/GRC- 50-FCM  eouipment  and  AN/TRC-24- 

AN;xCC-/  te5;riS  periocic a  1 1}  practice  the  installation 

of  test  shots  to  include  utilizing  tactical  masts.. 

f 4)  That  equioment  designated  contingency  equipment  De 
thoroughly  checked  periodica1 to  insure  its  operational 
readiness . 

(9)  Frecuencv  Interference 

'aN  OBSERVATION:  There  have  oeen  increasing  instances  of 
f-eouenev  interference  on  VHP /UK?  srd  HF  radio  systems. 
Correspondingly,  the  possibility  cf  enemy  jamming  has  also  in¬ 
creased. 

(bN  EVAL NATION :  In  order  to  evaluate  the  type  and  possible 
source" of  interference  on  various  radio  systems,  a  recording 
of  the  interference  should  be  made  and  the  tape  forwaraea  to 

local  research  units. 

( c RECOMMENDATION:  That  at  least  one  major  tech  control 
within" a  battalion  be  equipped  with  a  tape  recorder  to  be 
utilized  for  recording  interference. 
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(1C)  Star  Ground 

(a)  OBSERVATION :  During  the  dry  season  of  the  year,  most 
tcs  find  that  ground  resistant  rises  and  that  theii  grounding 
systems  are  inadequate. 

(b^  EVALUATION:  A  more  satisfactory  ground  such  as  a  "Star" 
ground  ^nto  which  water  and  salL  are  added  daily,  significantly 
lowers  the  ground  resistance. 

(c)  RECOMMENDATION :  That  ''Star1'  grounds  be  installed  at  all 
-less.  It  is  helpful  tc  place  the  ground  near  an  air  condi (loner 
’he^e  constant  supply  of  water  can  be  troughed  to  the  "Scst" 
ground . 


(11)  Ground  for  Local  Tactical  Switchboard 

fn)  OBSERVATION:  Many  of  the  small  tactical  switchboards 
n.r/ing  local  trunks  into  corps  area  switchboards  are  not 
sufficiently  grounded. 

(b)  EVALUATION:  By  not  having  a  proper  ,Toui*d  these  tactical 
switchboards  arc  allowing  high  signal  to  noi'-  ratio  ■  <•  interfere 
not  or.ly  with  their  local  service,  but  also  t  degrade  the  corps 
are n  system. 


(c)  HLC»MEHuATICN: 
or.  switchboards  visit 


That  CICs  and  ivCOICs  of  all  corps  area 
the  local  tactical  switchboards  in  their 


'men  and  inspect  their  grevar 
'»«'  +  o  hew  their  ground  shout 
quality  service. 


is.  Instructions  should  be  given 
1  be  instructed  iu  order  to  provide 


(12)  Vietnamese  Chief  Operators 


(a)  OBSERVATION:  Military  chief  operators  at  switchboards 
employing  Vietnamese  operators  are  having  difficulties  main¬ 
taining  morale  among  local  national  operators  and  also  in 
understanding  Vietnamese , 


(b)  EVALUATION:  If  the  best  Vietnamese  switchboard  operator 
is  picked  as  .a  chief  operator  and  supervises  the  other  Vietnamese 
operators,  both  problems  are  eased.  It  also  aids  morale  amongst 
the  Vietnamese  svitchboca’d  operators  if  a  Vietnamese  Best 
Operator  of  the  Week  is  selected. 
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(c)  RECOIL  1ENDATION :  That  a  Vietnamese  chief  operator  be 
chosen  tc  coordinate  and  assist  in  control  of  other  Vietnamese 
operators  and  that  a  Vietnamese  Operator  of  the  Week  be  selected* 
The  names  of  both  and  if  photographs  are  available  should  be 
placed  in  a  prominent  position  near  the  switchboard. 

(13)  Translation  of  SOPs 

(a)  OBSERVATION:  Vietnamese  operators  are  having  diffic'.ty 
understanding  SOFs  governing  sv.dtahbcard  operations. 

(b)  EVALUATION:  The  pertinent  switchboard  SOPs  cc  eld  ce 
translated  to  Vietnamese. 

(c)  RECOIL iEHDATION :  That  the  SCFs  be  translated,  if  possible, 
by  the  Vietnamese  chief  operator  and  be  readily  available  so 
Vietnamese  operators  can  read  them. 

(14)  Use  of  Walkie-Talkie  Radios 

(a)  OBSERVATION:  The  difficulties  in  maintaining  contact  with 
wire  teams  inhibits  circuit  rcstoral  procedures  and  reduces 
installation  efficiency, 

(b)  EVALUATION:  There  arc  teeny  wa;  s  of  keeping  contact  with 
the  wire  teams,  such  as  having  them  call  in  at  specific  times  or 
having  them  come  back  to  the  '’Wire  Head"  after  each  job,  but  for 
constant  contact  each  team  should  carry  a  "Wnlkie-Talhri c ::  radio, 

(c)  RECCM? IENDATION :  That  "Walkie-Talkie "  radios  be  issued 
to  all  lire  terms  and  "Wire  Heads"  to  insure  instant  contact 
with  teams  throughout  routine  or  emergency  situations. 

(15)  Telephone  Maintenance  Vehicle 

(a)  OBSERVATION:  Although  units  arc  authorized  telephone 
maintenance  vehicles,  few  are  avai.lr.ble  at  outl/ing  sites. 

(b)  EVALUATION:  An  open  3/4  ter.  truck  is  not  conducive 
to  the  proper  transporting  of  instruments  and  i  lstallation/ 
repair  tools,  especially  during  the  nonsoon  season. 

(c)  RECC1B iENDATIO::;  That  in  the  abeense  of  telephone 

maintenr.nco  vehicles,- a  plywood  or  tin  skelter  do  built  owr 
the  rear  01  maintenance  vehicles  to  protect  eq-_r,mcnt  •  on 
must  be  carried  in  these  vehicles,  A  sheltered  v-p  wo  be 

used  adequately. 
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SUBJECT:  Operational  Report  of  36th  Signal  Battalion  for  Period 
Ending  31  January  1969,  RCS  C3FOR  -  65  (Rl) 

{ io)  Substitution  for  WD-15  Jumper  tftre 

(r.)  OBSERVATION:  All  sections  operating  main  distribution 
francs  arc  having  an  extremely  difficult  tine  obtaining  '/D-1> 
jumper  wire  through  normal  supply  channels. 

(b)  EVALUATION*  Substitutes  will  have  to  be  used  in  the 
absenso  of  jumper  wire.  Individual  pairs  from  any  22.  gauge 
cable  have  been  found  to  bo  an  adequate  substitute  for  HD-15. 

(c)  RECOM!  IENDATTON :  That  color-coded  cable  p-.lrs  be  scparctod. 
and  used  as  }unpcr  wire  in  the  absence  of  WD-15. 

(17)  Maintenance  of  Relays  on  AN/TTC— 7 

(a)  OBSERVATION:  AN/TTO-7  switchboard  relays  arc  becoming 
carbonated  and  arc  corroding  at  an  extremely  rapid  rate  in  Victuals, 

(b)  EVALUATION*  The  AN/TTC-7  maintenance  schedule  calls  for 
quarterly  iraintenance  -f©  be  pulled  on  those  relays.  The  climatic 
conditions  dictate  TuaiVteynnce  on  the  relays  should  be  pulled 
more  often. 

(c)  RECOMrTBIDATION:  Tliat  relays  ort  the.  ft^/i TG-7  be  cleaned 
every  30  days  to  ensure  the  continued  good  operation  of  the 
switchboards. 

(16)  Scaaonal  Cable  Damage 

(a)  OBSERVATION*  Host  of  the  cable  damage  done  to  undergroimd 
cable  is  done  during  the  dry  season. 

(b)  EVALUATION*  The  engineers  and  other  units  do  most  of  their 
digging  curing  this  season  of  the  year.  Here  emphasis  should  bo 
placed  0:1  indicating  the  routes  of  and  preventing  damage  to 
buried  cables. 

(c)  RECOl-D'E’DATION:  A  program  of  education  should  be 
initiated  on  all  sites.  Maps  should  be  given  to  all  engineer  unite 
and  notices  should  be  placed  weekly  in  post  bulletins  asking  units 
preparing  to  excavate  to  contact  the  signal  site  commander 

before  beginning  any  digging.  Also,  the  signal  unit  responsible 
should  establish  a  cable  patrol  vehicle  to  patrol  the  post 
cable  every  morning. 
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SCCOP-SG-CA-G  '4  February  1969 

SUBJECT:  Operational  Report  of  36th  Signal  Battalion  for  Period 
Ending  31  January  1969,  RCS  CSFQR  -  65  (R1 ) 

09.)  Mode  V  Rejection  Pates 

(a.)  OBSERVATION:  The  percentage  of  messages  being  rejected 
by  the  Phu  lam  communication  centers  Autodin  System  computer 
because  of  errors  in  the  headers  and  trailors  of  the  messages  has 
reached  excessive  rates  in  some  instances.. 

(b.)  EVALUATION:  It  vas  apparent  that  the  operators  were  not 
exercising  enough  caution  in  the  preparation  of  these  messages 
and  also  that  the  maintenance  program  concerning  the  transmitting/ 
distributing  devices  of  the  Mode  V  equipment  was  not  adequate. 

(c.)  RECOMMENDATION:  In  order  to  lower  the  reject  rate  a 
page  printer  should  be  installed  sc  that  a  print  out  of  the  hoaders 
and  trailers  could  be  obtained  to  insure  that  they  are  correct. 

A  closer  program  of  scrutiny  of  the  tapes  themselves  irr.3  implomat jd 
to  insure  that  thore  was  not  an  attempt  to  transmit  incorrect 
messages.  -  A  more  rigid  maintenance  program  was  established,  to 
insure  that  the  TDs  wore  kept  free  cf  dust  and  were  cleaned  with 
alcohol  daily.  These  steps  have  drastically  reduced  the  numbers 
of  valid  rejects.  Circuit  problems  ar.d  distortion  picked  up 
along  the  circuit  path  now  appear  tc  bo  prime  causes  of  many  good 
messages  being  rejected.  In.  addition,  pink  tape  should  not  be 
used  with  these  circuits  because  it  lacks  the  durability  necessary 
to  sustain  efficient  operations. 

(20.)  Reduced  Efficiency  cf  Teletype  Esuinncnt  due. to  Dust 

(a.)  OBSERVATION:  The  amount  of  dust  and  dirt  created  during 
daily  operations  in  a  comnunicaaicn  center  has  a  direct  correlation  * 
to  the  degree  of  problems  within  the  installation. 

(b.)  EVALUATION:  Efficiency  is  greatly  impaired  when  the 
facility  is  not  maintained  to  a  high  state  of  police. 

(e.)  RECOMMENDATION:  Chu  excel  lent  method  of  keeping  tho  dust 
down  is  to  require  personnel  to  put s anebags  over. their  boots 
when  entering  the  facility.  This  decreases  the  amount  of  dust  : 

in  the  communication  center  appreciably  and  subsequently 
increases  operational  efficiency  by  reducing  the  maintenance 
problem.  Also,  tennis  shoes  can  be  requisitioned  and  nndo 
availablo  for  personnel  working  in  the  communications  facilities 
on  a  full  tine  basis. 
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c*  Training. 


0.) 


(a.)  OBSE/bAl ION :  The  Training  KCGs  in  different  companies 
't  aware  of  the  problems  that  their  counterparts  encounter 
-  the  progross  that  they  make  in  thi3  field* 

(b.)  EVALUATION:  The  company  Training  NCO  should  bo  aware  of 
•ail  problems  inherent  to  his  own  training  program  as  well  as  tho 
"oblcne  the  other  Training  NCO's  v;ithin  the  battalion  iragnt 
counter,  Also,  it  will  assist  in  developing  ideas  f  r  f. tarsi at  lag 
movements  within  their  own  training  area, 

(c.)  RECCMnENDaT ION :  That  an  inspection  program  within  the 
to  Hal  ion  using  the  company  Training  NCO's  be  established.  The 
»s  should  go  out  and  inspect  the  other  companies  using  the 
"r  ‘  ■1e  training  guide  as  a  basis  for  their  inspection,  Tie 

r. suits  are  forwarded  to  the  Battalion  Training  l-’CC  .itb _ y 

c  iisorvations  and.  recommendations. 


(1.)  v'  r1  •  ~g_o£._C 


(a.)  OBSERVATION'  ^cently  a  high  percentage  of  classified 
J"'umnts  have  reache this  headquarters  without  proper  markings, 

;  \rn graph  identification,  or  downgrading  instructions  as  required  by 
current  regulations.  Loss  of  time  in  obtaining  corrections  has 
some  instances  caused  a  suspense  date  to  be  marginally 
rot  cr  missed. 


(b. }  EVALUATION:  Current  policies  are  not  adequate  in  specifier! 
”■  •’  outlining  the  requirements  for  preparation  and  marking  of 
classified  documents.  The  policies  must  bo  sufficiently  detailed 
in  order  to  enforce  compliance, 

(c, )  RECG1 1IENDAT ION :  Tliat  the  Battalion  Security  SOP  be 
.  --vised  and  include  more  stringent  policies  dealing  with  proper 
~ '  rkir.g  and  downgrading  of  documents  and  also  prescribe  policies 
for  proper  handling  of  all  classified  and  unclassified  information. 
Pending  revision  of  present  SOP  all  classified  material  which  is 
received  at  this  headquarters  in  improper  format  or  lacking 
proper  markings  should  bo  returned  't6  the  originator  with  a  Da 
Form  2134  (Security  Violation  Report)  attached,  identifying  the 
error  or  deficiency  and  indicating  what  measures  are  necessary  to 
remedy  the  errors. 
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SCCPV—  SG-CA-0  14  February  1969 

SUBJECT:  Operational  Repor-t  of  36th  Signal  Battalion  for  Period 
Sidin':  31  January  1969,  RC3  GSFOR  -65  (fiT. ) 

e »  Logistics. 

0 . )  &i£ing_£, l  Jaiiipasni 

(a.)  OBooKWriOK:  Equipment  be  ir_g  .rar.spcrtea  to  the  Battalion 
Maintenance  facility  from  the  e  or  panics  las  arrived  in  unsatisfactory 
condition  due  to  being  e.cposecl  to  uusi  and  rough  roadways. 

(b.;  EVALUATION:  Road  wndi'i_orrj  vial  not  imoreve  significantly 
;n  the  near  iuture,  Tran  sj  <01  .« 1  ion  by  ’’inicle  must  cc-r.Virxo  doe 
‘.c  large  .amour  t;  c*.  oquipne •  hr-\ inn  *  0  te  moved  between  sites, 
lie  oust  situation  will  ir.  roaoc  timing  tne  dry  season.  Eauio- 
menu  irist  to  proto cc-.-u.  durii  ;  transit. 

(c.)  RLCd'd-iEKbal'IONi  >1  L±  equipment  being  transported  to  the 
Battaxion  Maintenance  Facility  should  be  in  its  authorized 
carrying  case  or  in  a  locally  faoricatec  case.  ’This  should  apply 
to  both  air  and  ground  trsns aorta  t:.  or,  furthermore 
equipment  should  '00  enclosed  in  a  dust  proof  cover.  e.g.f 
polyethylene. 

( 2 . )  Stomge-cX  Eouipment 

(a,)  OBSERVATION:  Storage  cf  equipment  on  sites  and  in  supply 
rooms  results  in  a  heavy  dust  problem,  due  to  environmental 
conditions  in  Vietnam  during  the  dry  season. 

(b. )  EVaLU-iTIGE:  The  dust  problem  will  increase  as  the  dry 
season  continues.  Equipment  must  be  protected  from  this  fine 
dust  as  much  as  possible, 

(c.)  REC  Q-iMEND-.  I 1  ON :  Polyethylene,  a  self  service  item, 
should  be  obtained  to  protect  expcsec  equipment  while  not  in  use, 

(3 » )  ^acdriyl^ 

(a.)  GBSeRV^TIGN :  Direct  support  maintenance  resulted  in 
lengthy  deadline  status  for  g.r.crr.  ers  ere  to  length  of  -.ire  ct 
Direct  Support  Unit. 

(t.)  EVALUATION;  Tne  Direct  Support  Unit  could  not  r<-  duce 
deadline  time  due  tc  a:,  excessive  workload. 

(c.)  RE  C  CM  ZEND. .  1 1  ON :  A  B_.irtaii.cn  Tec  -rater  Mi  inter;:  ace  Shop 
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SUBJECT:  Operational  Report  of  the  36th  Signal  Battalion  for  Period 
Ending  31  January  1969,  PCS  C5F0R  -  65  (R1  ) 


was  established.  Since  its  establishment  no  generator  has  been  sent 
tc  XU  for  maintenance.  Generator  mainten-r.ee  has  returned  35 
repaired  generators  to  the  companies  with  shorter  turn  around 
tine,  than  previously  experienced. 


f. 


None 


g.  Other.  Plastic  Fiber  Sandbags 


(a.)  OBSERVATION:  Approximately  four  montne  ago  this 
battalion  received  a  ntv  type  of  stride  g  m-.-.ie  o;  p^.rr.c  fibers* 
These  sandbags  were  to  replace  one  extr  emely  perisnaeie  cloth 
sandbags  currently  in  use  because  of  tne  new  product  s  expected 
durability  under  th--  extreme  weather  conuxtaoiis  ah...  are  found 
here  in  South  Vietnam. 


(b, )  EVALUATION:  One  plastic  sandbags  are  not  meeting  their 
expected  diurability  criteria.  The  present  condition  of  the  plastic 
sandbags  is  attributed  mainly  tc  tne  heat  encountered  during 
the  dry  season.  Tneir  durability  appears  to  be  no  better  than 
the  cloth  sandbags. 


(c, )  PECOMiEN'O.iTIOKS:  To  provide  a  more  permanent  protective 
barrier  than  is  presently  afforded  by  use  of  plastic  sandbags, 
the  use  of  alternate  materials  is  suggested.  Suitable  substitutions 
are  authorized,  such  as  ammunition  crates,  55  gallon  arums  with  a 
layer  of  sandbags  between  each  dram,  shell  casings  or  reinforcing 
serviceable  sandbags  with  wire  mesh  and  adding  a  concrete  outer 
layer  as  added  protection  and  a  weather  proofing. 

/ 


-4-Incl- 


as 

Inc] 


wd  HQ,  DA 


/  RONALD  E.  ICE 
LTC,  SigC 
Commanding 


DISTRIBUTION: 

2  ~  CINCUSARPAG,  ATTN:  GRGF-DT  APO  9655S 

3  -  CG,  jSARV  ATTN;  XaSG-DST  AFO  96375 

1  -  CG,  USASTPATCOM-.PAG,  Schofield  Barracks,  Hawaii  APO  96557 
9  -  CO,  2d  Signal  Group  APO  96491 
1  -  ACSFOR,  DA  Washington,  DG.  2C310 

1  -  CG,  US.iSTRii.TC01': ,  ATTN:  DCSOPS,  SCC-OPS-RT,  Fort  Huachuca, 
Arizona  85613 

1  -  CG,  1st  Signal  Brigade  (U3ASTRATCCK)  ATTN:  SGCVP-OP,  APO  96384 
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PV-S j-CO  (14  Feb  69)  1st  Ind 

JUT.'  Opt  alien  rl  Report  of  Headquar  -rs,  36th  Signal  Battalion  for 
Period  Ending  31  January  1969,  uGS  CSFGR-65  (Rl) 


1A,  HQ,  2d  Signal  Group,  APO  SF  96491 


'■>  3r"  0  m:n 


Commanding  General,  1st  Signal  Brigade  (USASTRATCOK),  ATTN: 
3CCP7-0P,  APO  SF  96384 

Co.Tr.ur.ding  General,  USARV,  ATTN:  A7HGC-DST,  APU  SP  96375 
Coanander-in-Chief ,  l  5  ARP  AC,  ATTN:  GPCP-DT,  APU  ‘.1’  96558 


Assistant  Chief  of  Staff  for  Force  Develop.:;'  1 
tr™j  (ACSFOR,  DA),  Washington,  D.C.  2C31C 


'."lent  of 


1.  Dukj'ect  report  is  fcrv;arded  in  accordance  *»,ltn  1st  3-gnsi  DrLgacP 
r-  j.:l  alien  1-l9,  dated  12  July  1963  as  changed. 

3.  The  report,  has  been  reviev.'ed  by  this  headquarters  and  i?  concur  re.. 

■  vith  the  follovdng  comment  noted. 

The  36th  Signal.  Battalion  was  operational  ninety-two  days  during  th 
reporting  period. 


RJSScLL  R.  Li'JhlTON  / 
Colonel,  SigC 
Commanding 


SCCPV-OP-CC  (1U  Feb  69)  2nd  Ind 

SUBJECT:  Operational  Report  of  36th  Signal  Battalion  for  Period  Ending 
31  January  1969,  RCS  CSFOR-65  (Rl) 

DA,  .FC,  1st  Signal  Prigade  (USASTRATCOM),  APO  9638L,  20  March  19 69 

TO:  Commanding  General,  United  States  A  tot/  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  Subject  report  is  forwarded  in  accordance  with  USARV  Regulation  525-15* 

2 .  The  report  has  been  reviewed  bp  this  headquarters  anu  is  concurred  in. 

-s  indorsed,  with  the  following  comments  snd/or  exceptions  concerning 
referenced  paragraphs: 

a.  Paragraphs  2h'2),  pv.fA’i  anij  ov  ( 71  0n  a ,  5,  red  if.  The  unit 

111  be  directed  bp  t'.is  headquarters  to  submit  Equipment. flnroroveinfcnt 
tcocmt ndation?  on  the?0  i+e.m®< 

b-  PsraoTjjrv>  2bOP>i,  r.c»  mi  Juried  cable  ■’■'OU't.es  should  be  marked 
with  standard  maricers  and  warning  si  ~ns  where  practical.  A  cable  patrol 
is  also  a  rood  idea:  however,  the  frequency  of  once  a  day  mi  ght  be  too 
often  in  certain  circumstances  and  should  rather  be  dictated  by  the 
situation. 

c.  Paragraph  2b(19),  p.10.  This  headquarter?  docs  noi  concur  in 
the  installation  of  an  cdciti  r.al  pare  printer  to  obtain  a.d  printout  of  the 
headers  and  trailers.  The  printout  will  n:t  show  all  the  required  functions 
performed  by  the  TD  such  as  double  or  triple  carriage  return  and  a  letters 
or  figures  function.  This  headquarters  recommends  that  ID  contacts  be 
cleaned  a  minimum  of  twice  daily  using  trichloroethane  solvent  (FSN  6610- 
661.-0273;  16  oz.  can)  instead  of  alcohol  which  leaves  a  film  on  the  contact 
surfaces.  Problems  associated  with  the  use  of  pi:dc  colcrc  tapes  cannot 
be  fully  evaluated  at  this  level.  This  headquarters  recommends  that 
USAS TRATCCH-PAC  ouery  other  units  to  deter:. one  if  this  is  a  universal  problem. 


d.  Paragraph  2d(l),  p.U.  The  observation  of  frequent  improper  marking 
of  classified  documents  applie  to  do:ur>.  nts  received  witnin  the  battalion 
from  subordinate  units  and  uces  not  imply  a  deficiency  throughout  this 
Brigade.  Corrective  action  has  been  taken  within  the  battalion. 


FOR  THE  CC.  2USIIDER : 


/d7 


C- 

/ 

G 


■  /  a 


ifU- 


f  -  ■  -  V  Ml 

CoLrAel,  GS 
Chi^f  cf  Staff 


a 


CF: 

CG,  USASTRATCOK,  ATTN:  SCC-CFS-RT,  Ft.  Huachuca,  -.ris^ 
CO,  2nd  Signal  Group  AfC  9£>h5± 

CO,  36th  Signal  Battalion  APO  ?6hSl 


AVHGC-DST  (14  Feb  69)  3d  Ind 

SUBJECT:  Operational  Report  of  36th  Signal  Battalion  for  Period 
Ending  31  January  1969,  ECS  CSFOR  -  65  (El) 

HEADQUARTERS,  UNITED  STATES  A ifrll,  VIETNAIi,  API  Sar.  Francisco-  96375  «  ’ 

THRU:  Commanding  General,  United  States  Arry  Strategic  Psnrsunicationp 
Command- Pacific,  APC  9655° 

TO:  Commander  ir:  Chief,  United  SAstee  Any,  Pacific,  ATTN:  GPOP-DT, 

APC  96558 

This  headquarters  has  reviewed  the  Operriicrvl  Epo;  .  -B  -sons  Learr.ed  dvr 
the  quarterly  period  ending  31  Jr  runny  19  69  from  Head  q.- -tens,  36th  Sig¬ 
nal  Battalion  and  concurs  with  the  reps:  t  and  i  :  _  -  rent  5  of  uoe 
intermediate  headqua: -ers. 

FOR  THE  CCKMANDER: 


A.R.  GUENTHER 
CPT.  AGC 

Cy  furn:  ASST.  ADJUTANT  GENERAL 

36th  Sig  Bn 

KQ  1st  Sig  Bde  (USASTRATCCM) 


Ho 


SCCP-OP  (H*  Feb  69)  4th  Ind 

SUBJECT:  Operational  Report  of  36tn  S:gnal  Battalion  for  Period  Ending 
31  January  1969,  RCS  CSFOR-65  (R1 ) 

Headquarters,  U.  S.  Army  Strategic  Communications  Command-Pacific, 

APC  San  Francisco  36557  13  1S69 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525“  15- 

2.  This  headquarters  has  reviewed  subject  report  and  offers  the  following 
comments : 


a.  Reference  item  concern! -.g  ‘Mode  J  Rejection  Rates",  paragraph 
2b(19)»  page  iO-  Concjr  with  1st  Signal  Brigade's  comments ;  paragraph  2c, 
2d  indorsement.  In  addition,  cnert  has  been  no  report  of  problems  con¬ 
cerning  durab i  1  i ty/use  cf  p  colored  tapes  from  other  subordinate  units 
of  this  headquarters. 
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GPOP-DT  (14  Feb  69)  5th  Inc! 

SUBJECT:  Operational  Report  of  IQ,  36th  Signal  Battalion 

for  Period  Ending  31  January  1969,  RCS  CSFOR-66 

HQ,  US  Army,  Pacific,  APO  San  Francisco  9655S  4  SEP  63 

THRU:  Commanding  General,  US  Army  Strategic  Communication 

Command,  Fort  Huac-huca,  Arizona  8  "613 

TO:  Assistant  Chief  of  Staff  for  Force  Development. 

Department  of  the  Army,  Washington ,  D„  c.  20310 

This  headquarters  has  evaluated  subject  report  and  fe_ 
warding  indorsements  and  concurs  in  the  report  c  indorse-'.; 

9.  Reference  paragraph  2b(6-7).  The  problem  with  PCM 
Panels  2A8  and  I8A3  has  been  discussed  with  US  Army  Elec¬ 
tronic  Command  and  Army  Area  Communication  Systems  Project 
'Manager .  No  modification  work  orders  have  b:  .n  published . 
o' 3  ii.iuy  Electronic  Command  wall  contact  Sacra.  e::t  -  A  ..nay 
Depot  to  determine  the  scope  of  the  problem  art!  action 
required . 

1  OR  THE  COMMANDER  IN  CHIEF: 


Cy  furn: 

DA,  ACS FOR 

CG,  USASTRATCOM-PAC 


SCC-PO-CERA  (14  Fed  59)  6th  Ind 
SUBiiFCT:  Operational  Report  of  HQ,  ?6tn  Sicnal 
Ending  31  January  1969.  KCS  CSFOR-65 


Battalion  for  Period 

(Rl) 


Headquarters ,  US  Army  Strategic  Communications  Command 
/Arizona  856 1 J  ^  nrj  icng 


Fort  Huachuca, 


TO: 

Assistant  Or, -it  if  Staff  f0r 

For 

•:c  L'ovel 

the  Army,  Washington,  D.  t. 

m 

;u 

i  n  i  s 

headquarters  has  evaluarpj  s-. 

■Die 

st  re  do  r 

.dents 

ana  concurs.  c-  tnc  rcivi.  - 

i  n  ; 

sc  •  :-r . 

Fur  i 

ht  COMl-'lAMJblC 

t  ano  forward'!  no  indorse 


*  *  *  -*•  ,  .«•  /  / 

_  A .  kAAL 
f".rx  »  q 

[  - --L-  *  ^  *  r*  ^  . 

■  •  J  .It.; 
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